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Agenda

Local Sections Committee
Workshop & Business Meeting

Sunday, Nov. 15,2009
Hampton Ballroom - Omni Shoreham Hotel

Washington, DC

8:00 Local Sections Workshop
Continental Breakfast will be available for attendees beginning at 7:40

workshop will focus on factors that can help you assure the vitality ofyour section.
Learn something new. Contribute information.

10:30 Break

10:45 Business Meeting

MEETINGAGENDA

l. Establish a quorum
2. Approve the minutes of the June 2009 meeting
3. Modiff and approve the agenda
4. Feedback on the workshop just completed

a. What additional information do the local sections need?
b. What is the most effective way to get this information to loca.l sections

that did not attend?
5. Reports from the Local Sections on best practices. Each section should share just one ot two.

Possible topics include
a. Serving the members
b. Increasing membership
c. Collaborating with a plant branch
d. Identifuing leaders and leadership succession plans

. e. Getting young members involved
f. Outreach to the community

6. Discussion of revisions to the list of liaison responsibilities
7. LSC Subcommittee to prepare a Local Sections Manual

a. What information do you want included?
8. Other topics

Q:\Local SectionU0OgAgendaNovenber.wpd
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Local Sections Workshop
November 15, 2009

Elements for Section Vitalìty

Elements for Section Vitality

2) Develop a Paogram Plan

Tailo.€dto memberDeeds/inleresls

Mix ôf êvênls - more than 'dinns meetingl

Elements for Section Vitality

4) Establish Member Recru¡tment Plan

Elements for Section Vitality

l) ldenfiry Team of Leade¡E
Soclions arc NOï â onê-pêrson or two?erson job

Need Cô€ Group of 6€ p€opre (or more)

Time

Elements for Section Vítalíty

Prov¡ds meêting spaæ

Encourageemployêe pâdicipalion

Help sedre speãkers

Elements for Section Vitality

Whatgroups can you approach?

Nuclearutilily €mPloyees

Lêbemployoes
Univeßily/CommunityColleg€ staff

Engineêr¡ng

Technic¡an Training
Chem¡slry
Othe¡

Medicål profêssionals in nucloar/ladiâl¡on



Elements for Section Vitality
How to attract young professionals?

Workwilh NAYGN áñd W¡N

Àlêêl needs ot young prof€ss¡onåls

Holv doyou êngage non-nuclear people?

Workw¡lh ASME. HPS. IEEE. lNlV[,|. otc.

Elements for Section Vitality

Howwill you communlcate?
Enail?
Wêb sile poslings w¡th teasêß?
Fa@book/sæi¿l nêlwôrks?
lvlailings?
Olh€r¿

Who is responslble for doing it?

How often?

conlent?

Elements for Section Vitality
6) Dêvelop and lmplement Leadershlp

Successlon Plan

Lêadêß...,.,.,...,........
...96t t¡fêd

...woafout
...losâsnthusilsm

..,rospons¡bilitie3chångé

Elements for Section Vitality

How w¡ll you dra\¡v in new leaders?

How willyou get younger members lnto leadeßhip
positions?

Easê theûì into lhe rclè. .

RecruitforsmalljoÞs

spec¡al prcject
meelingarangemonls

L€lcommitment grow

Ask loc€l omployêß to suggesl peoplo

Elements for Section Vitalìty
7) Establish an Outreach Plan

ågdô¡llural

Elements for Section Vitality

-

What works foryour members and your
community?

Clâssrcom visils?
Participate in local c€reer fairs forstudents?
Boy scout nuclear mer¡t badge workshops?
Gkl scout nucleâr patch events?
Teacher workshop?
Booth at communily events?
Prcsentâl¡ons to commun¡ty serv¡ce clubs?
l\ruseum exhibit?
Resource for elected officials?
Other?



Elements for Section Vitality

Get matedals from ANS Outreach Departmenl

oufeach(Aans.oro

708-352-661 1 (ask for Outreach)

Give plenty of lead t¡me (2-3 weeks)

Elements for Section Vitality

9) Keep Ljp with Reportlng Responslbllltles

IRS - under new IRS rul€s, all 501(c)3 oroaniælions musl fil€,
fegârdless ol h@me l6vel

Simpl€ IRS Form 990-N
¡nro¡mal¡on and inslruclions al

Accoss Fo¡m 99GNsl hno://€ooslc€rd.form990.om

lnco¡no>$25,000= more ext€nsiv€ r€porl fom
Pe,hãps 990E2

Elements for Section Vitality
l0) How does a LS stay "ln Good Stånd¡ng"?

Oemonst'ate åci¡v¡tv as called ior in lhe 5-vear Pl€n for
R€vitãlialion ol LS
Acriôn Plån (pâd E) páges 108, 1 1

Subm¡t AÍnual R€port foíñs by August 31

Communlcatoregularly w¡lh LSC lhrough

ANS HO (oulreach doparhent and Står Liâison ro LSC)

Elements for Section Vitality

8) Prepare RULES to gow¡th STANDARD BYLAWS

STANDARD BYTAWS werê adoptêd by ANS

see htp/ì¿1,vw åns.oro/€bo'rvcommitlses/brc./
Look for'Local Seclion By¡aws and Rul€s Tempìale'

Tåiloryour RULES to Loc€lSêclion sneêds

SubmilRULES ror BRC revi4

nhon apprcved, send cel¡lied cop¡os back lo ANS for fling

Elements for Section Vitality

Asks ror additional documonts
lvlembership Recruiûnent Plan
Leadership Succession Plan
ProgråmmingPlân

Olhff infomâtion on this for¡n

Fi¡anciãlSummãry Fom

Officêr hfo¡mâtion Form

Elements for Section Vitality

'l'l ) How does LS compete for Me¡itorious Awards?

lnformahon ând Applic€tion forms on ANS web src
hllo.//v¡rwåns.oro/hoîorlvålsmerit

'lntenr to Submir' duê Augusr 1

fu Þlic€lion du€ SeÞtêmÞer 1



Elements for Section Vitality
CalogoÌlês-

LãEe Socl¡ons (morê lhân250 menÞeß)
SmallS€c1¡ons
lntêmåliônâl Seclions

Beslmêêlingsåndprcgrams
Bosl pr,blic ¡nformålion ând education
Bsst s€ction mânågemenl

Judglng

Elements for Section Vitality
'12) lßuråncê.tTü lssueylncorporåt¡on/t¡x 6rémpt stat

@rrk'ld'4-strrú

Elements for Section Vitality

Focus on qual¡ty...

Make participation worthwhilel


