Attachment #|

Agenda

Local Sections Commitiece
Workshop & Business Meeting
Sunday, Nov. 15, 2009
Hampton Ballroom - Omni Shoreham Hotel
Washington, DC

8:00 Local Sections Workshop
Continenta] Breakfast will be available for attendees begmnmg at 7:40

Workshop will focus on factors that can help you assure the vitality of your Section.
Learn something new. Contribute information.

10:30 Break
10:45 Business Meeting
MEETING AGENDA

1. Establish a quorum
2. Approve the minutes of the June 2009 meeting
3. Modify and approve the agenda
4. Feedback on the workshop just completed
a. What additional information do the local sections need?
b. What is the most effective way to get this information to local sections
that did not attend?
5. Reports from the Local Sections on best practices. Each section should share just one or two. .
Possible topics include :
a. Serving the members
b. Increasing membership
c. Collaborating with a plant branch
d. Identifying leaders and leadership succession plans -
e. Getting young members involved
f. Outreach to the community
6. Discussion of revisions to the list of liaison responsibilities
7. LSC Subcommittee to prepare a Local Sections Manual
a. What information do you want included?
8. Other topics
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Attachment *2

 Local Sections Workshop
November 15, 2009

Elements for Section Vitality

Elements for Section Vitality

*
1) ldentify Team of Leaders

Sactions are NOT a one-person or two-person job
Need Core Group of 6-8 people (or more)

Qualities
Time
Commitmant
Professional asscciation experience helpful

Requirements
Chair and vice chair MUST be ANS members

Elements for Section Vitality

2) Develop a Pragram Plan

Reasonable goals
Taifored to member needs/interests
Mix of events - more than “dinner meetings”

Various locations

Elements for Section Vitality

L
3) Secure Corporate/Employer Support

Get executives at utilities, corporations, labs to demonstrate support
for Section

Jeinsection

Attend meetings

Provide meeting space
Encourage employee participation
Help secure speakers

Elements for Section Vitality

®
4) Establish Member Recruitment Plan

«  What are benefits of participating/joining?

= How will you market membership?

Elements for Section Vitality

What groups can you approach?

Nugclear utility employees
Lab employees
University/Community College staff
Engineering
Technician Training
Chemistry
Other
Medical professionals in nuclear/radiation




Elements for Section Vitality

[ . ]
How to attract young professionals?

Work with NAYGN ard WIN
Invite nuclear students from nearby universities

Meel needs of young professionals
How do you engage non-nuclear people?

Work with ASME, HPS, IEEE, INMM, etc.

Elements for Section Vitality

* . i
5} Determine Your Communications Plan

How will you communicate?
Email?
Web site postings with teasers?
Facebook/social networks?
Mailings?
Qther?

Who is responsible for doing it?
How often?

Content?

Elements for Section Vitality

6} Develop and Implement Leadership
Succession Plan

...getfired
...wear out
...lose enthusiasm
..responsibilities change

Elements for Section Vitality

How will you draw in new leaders?

How will you get younger members into leadership
positions?

Ease them into the role...
Regruit for small jobs
committes
special project
meeting arrangements
Let commitment grow

Ask local employers to suggest people

Elements for Section Vitality
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7) Establish an Outreach Plan
Draw members together for common purpose

Help improve community perception of all things nuclear
energy/electricity
medical applications
industrial usage
agricultural
basic research
mare. ..,

Establish an outreach committee or chair

Elements for Section Vitality

®
What works for your members and your

community?
Classroom visits?
Participate in local career fairs for students?
Boy scout nuclear merit badge workshops?
Girl scout nuclear patch events?
Teacher workshop?
Booth at community evenis?
Presentations io community service clubs?
Museum exhibit?
Resource for elected officials?
Other?
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Elements for Section Vitality

_ Get materials from ANS Outreach Department
outreach@ans.org
708-352-6611 (ask for Qutreach)

Give plenty of lead time (2-3 weeks)

Elements for Section Vitality

8) Prepare RULES to go with STANDARD BYLAWS
STANDARD BYLAWS were adopted by ANS
see hitp:/fwww ans orafabouticommittees/bre/

Look for *Local Section Bylaws and Rules Template®
Tailor your RULES to Local Section’s needs
Submit RULES for BRC review

When approved, send certified copies back to ANS ferfiling

Elements for Section Vitality

L
9) Keep Up with Reporting Responsibilities

IRS - under new IRS rules, all 501(c)3 crganizations must file,
regardless of income |evel

Simple IRS Form 880-N
information and instructions at
Hitp;fwanwirs qovicharitiesfaricle/0, id=169250,00.htm]

Access Form 990-N at hitp:epesteard form990.orgq

Income>$25,000= mere extensive report form
Perhaps $90EZ

Elements for Section Vitality

ANS - Annual Reports due August 31

Annual Report form
Asks for additional documents
Membership Recruitment Plan
Leadership Succession Plan
Programming Plan
Other information en this form

Financial Summary Form

Officer Information Form

Elements for Section Vitality

L
10} How does a LS stay “In Good Standing®?

Demonstrate activity as called for in the 5-year Plan for
Revitalization of LS
Action Plan {part E) pages 10& 11

fhﬂp:lf\r.w.ans.orglaboquommitiees.'Isddol:sfrevitaIizaiionpfanpd

Submit Annual Report forms by August 34

Communicate regularly with LSG through
Assigned Liaison
andfor

ANS HQ {outreach department and Staff Liaison 10 LSC) o

Elements for Section Vitality

11) How does LS compete for Meritorious Awards?

Information and Application forms on ANS web site
http:fferww. ans. orgfhonorsiva-lsmerit

*Intent to Submit’ due August 1

Application due September 1




Elements for Section Vitality
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Categories-

Large Sections (more than 250 members)

Small Sactions

International Sections

Awards offered for:
Best membership
Best meetings and programs
Best public information and education
Best section management
Best overall

Judging

Elements for Section Vitality
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12) Insurance/Tax [ssues/incorporationftax exempt status
Statur of Sectlon 2
The Local Sectéon. .. Incorporaicd Noi [ncorpornted
Needs = EINF Yeu Yeu
Hoots i ™ Yo e
Piany b be a Togical Meetis Mual be Nt ligible
May e independont S01(H3 staus. Yo Yo
Reguired i S4c)3 aratus Ne Na
Hu inaurnce availabla undoc ANS coverags
o ANEY Nuo Yo
Needu i inaurancs coveaps Yo Unlikely
Kbt file 990 o 0-H srith RS annually
epanis - i Ya Yor
523,000, mo pag 990
Fiscal year musl be calendar year ko qualify for
becil; dor ANS stalm af Yo

Elements for Section Vitality
[ e

Focus on quality...

Make participation worthwhile!




